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HCD Solutions: Turning Information into Action

Enterprise Business Intelligence Roadmap

Is your organization mired with silo data reporting or business intelligence (BI) solutions that 
are draining your resources, while still requiring hundreds of hours of manual labor from your 
staff to get the information they need? Whether you are looking to consolidate these silos into 
an enterprise BI platform, or starting anew, HCD can put you on the path to a knowledge driv-
en organization. Using its Enterprise BI Strategic Roadmap Development Methodology, HCD 
can create a strategic BI roadmap that is just right for you.

Includes:
•	 Documentation of the organization’s enterprise 

intelligence ‘current state’
•	 Infrastructure needs (tools and skills needed) to 

implement the enterprise BI solution including an 
enterprise data warehouse (EDW)

•	 Proposed enterprise BI ‘future state’
•	 Proposed data governance model
•	 High level total cost of ownership (both to imple-

ment and to sustain the ‘future state’ vision
•	 Proposed benefits realization model (plan to mea-

sure value achieved from enterprise BI initiative)

Approach:
Generic strategic planning frameworks are often ret-
rofitted for enterprise business intelligence strategic 
planning.  HCD found these generic frameworks 
lacking and developed the Enterprise Business Intel-
ligence DRGS Methodology TM.  The Enterprise Busi-
ness Intelligence DRGS Methodology TM is designed 
to help you plan a holistic and pragmatic approach 
that is grounded within the context of healthcare 
organizations in general and the culture of your own 
organization in particular.  


