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Operating Room Dashboard

Is your operating room (OR) a major profit center, or a substantial drain on 
your budget? Health Care DataWorks’ Operating Room dashboard presents 
the information about the performance efficiencies of an operating room that 
you want to know and track.
The Operating Room dashboard provides valuable feed-
back to help drive strategic and tactical decisions.  The 
power of the dashboard is in its interactivity; each chart 
supports drill-down reports that can be activated with a 
mouse click.

For example, the ‘Room Entry to Incision Time’ report 
can “drill down” to show how that metric performed 
by department, by procedure, or even by a particular 
surgeon. In this way, drill-downs can help find which 
entities are responsible for variations in performance 
on an aggregated metric. 

14 Distinct Indicators Include:

•	OR Volume 
•	Room Entry to Incision Time 
•	Percent First Case Delays 
•	Antibiotic On Time 
•	Average Rooms Running 
•	OR Utilization
•	OR Case Length Deviation
•	OR Hours

Each metric can be viewed as part of a total picture, or 
brought into focus to identify your “star performers”.  
In addition, underperforming sections of the operating 
room can be identified.  Wouldn’t you like to know:

•	Which surgeon costs the most during surgery?
•	Where are the bottlenecks?
•	Who’s trying to “beat the system”?

Value:

HCD’s OR Dashboard can be quickly implemented to 
provide immediate value to end users.  When adopted 
as part of HCD’s Enterprise Data Warehouse Appliance, 
Analysts also have the ability to do ad hoc analysis across 
Clinical, Financial, and Operational areas, providing an 
enterprise view of your data.


